
CURRICULUM VITAE 
 
 
PERSONAL DETAILS: 

Ing. Radoslav Kováč 

 
 
EDUCATION: 

2002 - 2007  The University of Economics Bratislava, The faculty of National 
economy – Economic policy – external study 

1998 - 2002 Secondary technical school of mechanical engineering, Bratislava 
1989 - 1998 Primary school, Pankuchova, Bratislava 
 
 
PROFESSIONAL EXPERIENCE: 

 
Special projects: 

• implementation of SAP sales planning and reporting tool group wide - 
business team leader 

• JV project with budget up to 200 mEUR (power plant operation and 
investment) - establishing of operating model and further implementation to 
real life - member of core team 

• participation on 1bEUR bond program - member of core team 
• participation on several due diligence projects in energy business - member of 

core team 
• various reporting, planning and financial projects with real life implementation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Working experience: 
 
September 2010 –  

ZSD, a.s. member of E.ON Group, Head of Financial Planning and 
Analysis  (from October 2013 -) 

• direct reporting to CFO and board member of distribution system 
operator (DSO) 

• CFO deputy 
• managing 2 departments (controlling, pricing) – 2 managers 

direct report, 17 FTE´s 
• Financial management of DSO 
• Margin/Revenues planning/forecasting and reporting 
• OPEX planning/forecasting, reporting and controlling 
• CAPEX planning/forecasting, reporting and controlling 
• Price regulation management 
• DSO price setting and products preparation of DSO 
• Business development of DSO 

 
ZSE, a.s. member of E.ON Group, Team leader  Distribution 
controlling  
(June 2012 - September 2013) 
• managing of department – 9 FTE´s 
• support for distribution company from financial point of view – 

direct support for board member of distribution company and 
division 

• margin analysis and evaluation – challenging of plans/forecasts 
prepared by business 

• OPEX planning and controlling – preparation of budget of 
division/company and also evaluation of this budget,  

• CAPEX planning and controlling – preparation of budget of 
division/company and also evaluation of this budget,  

• reporting to group (CEO, CFO) and distribution management 
(CDO and unit senior managers) 

• business cases preparation and support  
• regulatory management support from financial point of view 
• implementation of new reporting tools – excel based management 

reporting 
• planning and forecasting  
• NPV calculation for new production units – evaluation of projects 

 
 
 
 
 
 
 



ZSE, a.s. member of E.ON Group, Team leader Sales controlling 
(September 2010 - July 2012) 
• managing of department – 6 FTE´s 
• support for sales company from financial point of view – direct 

support for sales director 
• margin analysis and evaluation – challenging of plans/forecasts 

prepared by business 
• OPEX planning and controlling – preparation of budget of 

division/company and also evaluation of this budget,  
• reporting to group (CEO, CFO) and sales management (CSO and 

unit senior managers) 
• business cases preparation and support  
• implementation of new planning processes – end to end planning 

process (from target setting to detailed planning 
• implementation of new reporting tools – excel based management 

reporting 
• planning and forecasting  
• NPV calculation for new production units – evaluation of projects 

 
 
 SLOVNAFT, a.s. /CM European Power Slovakia, s.r.o. member of 

MOL Group, - Energy business senior controller (planning and 
controlling of Energy business and related subsidiary)  
(October 2008 - August 2010) 
• business modeling – preparation and evaluation of business 

model from financial and business point of view – Investment 200 
mEUR 

• participation on set up of new established joint-venture company – 
contractual, pricing, investment loan etc. 

• pricing analysis and preparation of commodity prices – preparation 
prices for normal operation and also RONI office  

• OPEX and CAPEX planning controlling – preparation of budget of 
division/company and also evaluation of this budget,  

• cash flow forecasts and evaluation of this forecasts,  
• CFO deputy CM European Power Slovakia, s.r.o., managing of 5 

FTEs from September 2009 
• communication with auditors, tax office 
• tasks related to consolidation and IFRS related changes 
• reporting for mothers MOL, ČEZ, SLOVNAFT 
• leading of planning and controlling in company 
• assistants during MS Navision implementation 
• planning and forecasting  

  
 
 
 
 



SLOVNAFT, a.s., - Commercial senior/junior controller (planning 
and controlling of commercial on SLOVNAFT and MOL Group 
level, commercial subsidiaries)  
(May 2005 - September 2008) –  
• pricing analysis – product margin evaluation based on market 

benchmarks or costing (internal costs of product portfolio),  
• discount policy preparation – main calculation model of discounts 

based on costs and revenues analysis,  
• evaluation of products profitability – product profitability evaluation 

based on internal actual costing and proposals of changes 
• CAPEX planning and controlling – investment controlling and 

assistants during planning process  
• Costing – calculation of production costs within whole value chain 
• Subsidiary controlling and planning – main costs evaluation, 

subsidiary profitability evaluation, transfer pricing setting between 
mother and subsidiary, assistants during planning process 

• Responsibility for subsidiaries in Czech republic, Poland, Serbia, 
Germany, Austria, Romania, Slovenia 

• Deputy of MOL group commercial controller 
• Implementation of sales planning in SAP on MOL Group level – 

business team lead – SAP implementation of group sales planning 
and reporting 

• Sales margin planning and evaluation on SLOVNAFT level and 
MOL Group level    

 
 M.E.S.A. 10, analyst (macro a micro economic analysis) 
 (July 2004 - April 2005) 
 
ADDITIONAL SKILLS: 
English - active  
Russian – passive 
Driving license B 
Excel, SAP, Oracle  
 
 
ACTIVITIES: 
fitness, running, golf 
 
 
 
 
 
 


